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OBJECTIVES INITIATIVES

1 Address the seasonal/harvest 
workforce needs

l	 Promote the FARMS foreign worker service in New Brunswick
l Sharing the agricultural harvest workforce 
l Changing overtime legislation for farm workers 
l Other potential initiatives

2 Attract more farmers
l Attract immigrant farmers 
l Encourage Canadians to take up farming in New Brunswick
l Encourage farmers to develop a succession plan

3 Promote agriculture careers

l Expand experiential learning in the farming sector
l Expand online promotion of agriculture careers in New Brunswick
l Careers in agriculture awareness campaign
l Strengthen entrepreneurship training and promotion within the farming 

sector
l Host virtual Job Fairs focusing on agriculture careers

4 Strengthen human resources 
practices and training

l Promoting best practices in human resources management
l Explore the potential of expanding community college programs/

training

5 Develop better LMI on the 
farming sector in New Brunswick

l	 Annual	survey	of	agriculture	industry	firms/organizations
l Gathering and reporting on other data sources

IMPLEMENTATION

1. Implementation committee established by AANB board of directors.
2. AANB CEO has accountability for implementation.
3. Agricultural Workforce Development Coordinator hired to coordinate the implementation of the plan. Reports to 

the AANB CEO.
4.	 Core	agricultural	workforce	development	plan	initiatives	led	by	AANB	with	support	from	specific	partners	around	

the province.
5.	 Specific	workforce	segment	initiatives	led	by	a	champion	organization	related	to	the	segment	(e.g.	immigrant	

farmers, entrepreneurship development, etc.).

MEASUREMENT

l	 Reporting	results	of	an	annual	survey	of	agriculture	industry	firms/organizations.
l Reporting Statistics Canada and other source data related to the agriculture sector.
l	 Reporting	on	specific	workforce	development	plan	initiatives.

INITIAL BUDGET $90,000 - $100,000/year core funding with additional initiative funding as 
needed.

NEW BRUNSWICK AGRICULTURAL WORKFORCE DEVELOPMENT 
PLAN: OVERVIEW

VISION: Work collaboratively towards ensuring the industry has a strong pool of talent to meet both the seasonal 
demand and year-round labour demand in the years ahead.
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1
INTRODUCTION
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1.1 
 
THE NEED FOR AN AGRICULTURAL WORKFORCE DEVELOPMENT PLAN 
The farming sector in New Brunswick is an important part of the New Brunswick economy producing both local food and 
product for national and international export markets. As will be developed further in Section 2.1 below, the farming 
sector has been increasing its economic contribution in recent years. However, like other industries, the agriculture sector 
is	starting	to	face	a	significant	challenge	related	to	its	workforce.	Sections	2.2-2.11	outline	the	growing	challenge	and	
how it could impact the farming sector’s ability to grow in the future. 

Given the seriousness of the challenge, the Agriculture Alliance of New Brunswick (AANB) commissioned the 
development of an agricultural workforce development plan that would guide a deliberate effort to address this 
challenge	in	the	years	ahead.	This	plan	has	a	five-year	time	horizon	but	is	the	foundation	for	a	longer-term	effort	to	
ensure the industry has a good pipeline of talent for the future. 

1.2

DEVELOPING THE PLAN
This New Brunswick agricultural workforce development plan was developed by consulting team comprised of Jupia 
Consultants Inc., Mellor Murray Consulting and Viminio Recherche et Analyse inc. A steering committee made up of 
industry stakeholders provided oversight and guidance into the development of the plan.

To develop the New Brunswick agricultural workforce development plan, a number of actions were taken including: 

l	 A survey of more than 100 farmers covering the entire province and each main commodity group.
l Interviews with over 30 industry, government and education sector stakeholders in New Brunswick and in other 

provinces.
l Best practices review of agricultural workforce development initiatives across North America and beyond.
l A full review of industry statistics provided by Statistics Canada, the Canadian Agricultural HR Council and other 

organizations.

All of this background research and analysis combined with insight from the steering committee led to the development 
of the New Brunswick agricultural workforce development plan below. 
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2.1

AGRICULTURE ECONOMY – OVERVIEW AND TRENDS
Agriculture and food production have bucked the overall trend in New Brunswick in recent years. While the economy 
overall has been stagnant, the agriculture and food production sectors have been growing strongly. Total farm cash 
receipts across the province rose from $476 million in 2008 to more than $698 million in 2018, a 47 percent increase. As 
shown in Figure 1, this was the second fastest growth rate among the 10 provinces across Canada. 

Potatoes, blueberries and maple syrup continue to 
account for a large share of sector output but there 
have	also	been	significant	gains	in	grain	production,	
floriculture	and	even	Christmas	trees	which	doubled	
in the value of production between 2008 and 
2018. The value of farm cash receipts from cattle 
also doubled over the decade. Meanwhile direct 
payments to the farming sector (crop insurance, 
etc.) declined from $31 million in 2008 to less than 
$15	million	in	2018.	Over	the	past	five	years,	New	
Brunswick’s farming sector has received 55 percent 
less in direct payments as a share of total farm cash 
receipts compared to the farming sector across the 
country.

This agriculture production has had a positive 
impact on the province’s gross domestic product 
(GDP). The real GDP contribution from farming has 
risen from $10 per $1,000 in total provincial GDP in 
2008 to $15 per $1,000 in 2018. Figure 2 shows real 
GDP from farming has risen by 64 percent over the 
decade compared to only a four percent rise across 
the country.

FIGURE 1: 10-YEAR GROWTH IN THE VALUE OF FARM CASH RECEIPTS, 2008-2018

Source: Statistics Canada. Table: 32-10-0045-01.

FIGURE 2: REAL GDP GROWTH RATE BETWEEN  
2008 AND 2018, SELECTED INDUSTRIES  

(NEW BRUNSWICK)

Source: Statistics Canada. Table: 36-10-0402-01.
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Agriculture production also drives secondary food manufacturing (e.g. potato production transformed into value added 
products). The GDP from food manufacturing (excluding seafood production) has increased by 26 percent over the past 
decade. 

Combined farms and food processing generated nearly a billion dollars worth of real GDP in 2018. Compared to most 
other provinces, farming and food processing still creates less GDP but the trends are in the right direction and the 
potential for future growth is strong.

2.2

FARM SIZE (BY GROSS FARM RECEIPTS)

Compared to the rest of the country, New Brunswick has a higher share of farms with total income (gross farm receipts) 
of less than $25,000 per year. In total, 47 percent of farms generated less than $50,000 worth of gross farm receipts in 
2016 (Table 1). Twenty-nine percent generated at least $100,000 in gross farm receipts that year. The breakdown hasn’t 
changed much in recent years. In 2006, 49 percent reported less than $25,000 in gross farm receipts and 30 percent 
reported more than $100,000 in gross farm receipts. 

TABLE 1: SHARE OF FARMS BY GROSS FARM RECEIPTS, 2016

l	Under $10,000

l	$10,000 to $24,999

l	$25,000 to $49,999

l	$50,000 to $99,999

l	$100,000 to $249,999

l	$250,000 to $499,999

l	$500,000 to $999,999

l	$1,000,000 to $1,999,999

l	$2,000,000 and over

Source: Statistics Canada. Table: 14-10-0023-01.

18+14+12+12+16+11+9+5+3+v
CANADA

18%

14%

12%
12%

16%

11%

9%

5% 3%

32%32+17+12+10+10+7+6+4+2+v
NEW BRUNSWICK

10%

17%
12%

10%

7%
6%

2%4%

32%
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2.3

NEW BRUNSWICK’S AGRICULTURAL WORKFORCE
There are an estimated 6,400 people working directly in the agriculture sector (farming and support)*. This does not 
include another 5,000 working in food manufacturing (excluding seafood). In fact, one out of every 20 private sector 
workers across the province is employed in either farming or food manufacturing1 . As shown in Figure 3, the total 
number employed in agriculture is down from its peak in 2009 but has rebounded from a low of less than 5,000 in 2015. 

FIGURE 3: NEW BRUNSWICK’S AGRICULTURE LABOUR FORCE, BY YEAR*

 

Source: Statistics Canada. Table: 14-10-0023-01.
*Excluding cannabis production. 

Table	2	shows	the	estimated	employment	by	sub-sector	as	of	June	2019.	These	figures	are	based	on	Statistics	Canada’s	
Canadian Business Patterns publication and are for farms with formal employees (i.e. those submitting payroll 
information to the Canada Revenue Agency). Because this source publishes employment by range only (e.g. farms with 
1-4 employees, 5,9, employees, etc.) the numbers in the table are estimates based on mid-points in the range. Therefore, 
the	figures	should	be	considered	with	some	caution,	but	the	table	still	provides	a	good	indication	of	where	the	
concentration of workers is by sub-sector. 

Vegetable and melon farming, primarily potatoes, has historically been the dominant employer but now greenhouse, 
nursery	and	floriculture	production	has	become	an	important	segment	of	the	industry.
 

1 Private sector excludes health care, education and public administration.



New Brunswick Agricultural Workforce Development Plan 2020-2024

11

TABLE 2: NEW BRUNSWICK’S AGRICULTURE ESTABLISHMENTS AND LABOUR FORCE,  
BY SUB-SECTOR (2019)

As is the case in much of Canada, New Brunswick’s farming sector is dominated by small employers. Using the June 
2019	data,	Figure	4	shows	the	breakdown	of	farms	by	employment	level	across	the	province.	Nearly	three	out	of	five	
farms (59 percent) have four or fewer paid employees and 79 percent have fewer than 10 employees. This has important 
implications when considering the workforce attraction strategy initiatives proposed below. 

SUB-SECTOR 
(NAICS)

NUMBER OF 
ESTABLISHMENTS

% OF TOTAL 
ESTABLISHMENTS

EST. 
EMPLOYMENT*

% OF TOTAL 
EMPLOYMENT

1111 - Oilseed 
and grain 
farming

22 3.1% 85 1%

1112 - Vegetable 
and melon 
farming

128 18.1% 1,546 27%

1113 - Fruit and 
tree nut 
farming

93 13.1% 541 9%

1114 - Greenhouse, 
nursery and

	 floriculture	
production**

50 7.1% 1,210 21%

1119 - Other crop 
farming 138 19.5% 851 15%

1121 - Cattle 
ranching 
and farming

172 24.3% 732 13%

1122 - Hog and pig 
farming 5 0.7% 28 0%

1123 - Poultry 
and egg 
production

27 3.8% 454 8%

1124 - Sheep 
and goat 
farming

2 0.3% 4 0%

1129 - Other 
animal 
production

38 5.4% 109 2%

1151 - Support 
activities 
for crop 
production

20 2.8% 101 2%

1152 - Support 
activities 
for animal 
production

14 2.0% 94 2%

TOTALS 709 5,755
*Derived from employment range data. 

**Excluding cannabis production.
Source: Statistics Canada, Canadian Business Patterns (June 2019). 
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FIGURE 4: NEW BRUNSWICK FARMS BY EMPLOYMENT LEVEL, 2019

Source: Statistics Canada, Canadian Business Patterns (June 2019). 

 

2.3.1 EMPLOYMENT IN THE FARM SECTOR SUPPLY CHAIN
In addition to the 6,400 or so who work in the New Brunswick agricultural workforce, another approximately 3,000 work 
in the sector’s supply chain in the province and across the country. Figure 5 shows the number of jobs created in the 
supply chain for every 100 direct jobs in the farming sector. For every 100 jobs in animal production, another 92 are 
supported in the supply chain. Employment in the supply chain cuts across many sectors including manufacturing (e.g. 
animal feed), professional services (legal, consulting, research, etc.), transportation, government services (regulatory) and 
finance,	among	others.

FIGURE 5: NEW BRUNSWICK’S FARM SECTOR SUPPLY CHAIN EMPLOYMENT (2016)
Employment in the supply chain per 100 directly employed in the farming sector

 
*Full time equivalent employment, Canada-wide. Source: Statistics Canada. Table: 36-10-0595-01.
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FIGURE 6: SHARE OF THE NEW BRUNSWICK AGRICULTURAL WORKFORCE OVER THE AGE OF 55

Source: Statistics Canada. Table: 14-10-0023-01.

2.4

AGE OF THE AGRICULTURE INDUSTRY WORKFORCE
One of the main challenges facing the farming sector in New Brunswick is the age of the workforce. As shown in Figure 
6, now more than one out of every three workers are over the age of 55 and heading towards retirement over the next 
decade or so. At the same time the number of young people entering the agricultural workforce has been declining. In 
the early to mid 1980s, over 30 percent of all workers in farming were under the age of 25. By the 1990s the average had 
dropped to 22 percent and by 2018 only 11 percent of the agricultural workforce was under the age of 25. 

2.4.1 AGE OF THE FARM POPULATION AND FARM OPERATOR POPULATION 
The data in Figure 6 is taken from Statistics Canada’s labour force survey. The 2016 Census also provided data on the age 
of the farm population and the farm operator population.

From the 2016 Census, there were 3,005 farm operators in New Brunswick or about 44 percent of the total farm 
population. Of this group, 57 percent were over the age of 55 and only eight percent were under the age of 35. The rest 
of the farm population (non operators) is considerably younger with 54 percent under the age of 35, 20 percent between 
the ages of 35 and 54 and 26 percent over the age of 55.

2.4.2 FARMS WITH A SUCCESSION PLAN IN PLACE
Despite	the	significant	share	of	farm	operators	over	the	age	of	55,	only	seven	percent	of	farms	reported	having	a	written	
succession plan for the operation during the 2016 Census. Of these 160 farms with a written succession plan, 142 were 
transitioning to family members and only 18 to non-family members. 
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2.5

WORK ACTIVITY DURING THE YEAR
The agriculture industry by its nature requires a large seasonal workforce. The maple syrup industry requires a surge 
in employment in the spring while most other sectors require more workers in the summer and a larger contingent 
for the harvest in the fall. The 2016 Census found that 64 percent of all workers in New Brunswick’s farming sector 
worked either seasonal or temporary (paid workers). As shown in Figure 7, New Brunswick was above average in terms 
of the share of agriculture workers who were employed seasonally compared to other provinces. Nova Scotia and Prince 
Edward Island had the highest seasonality in the workforce with a rate of 70 percent and 72 percent respectively.

FIGURE 7: PAID WORK ON A SEASONAL OR TEMPORARY BASIS (% OF TOTAL EMPLOYMENT), 
FARMING WORKFORCE

Source: Statistics Canada 2016 Census. 

This	has	profound	implications	for	the	agricultural	workforce	strategy.	How	to	find	a	workforce	that	would	like	to	work	
seasonally each year?  Historically students and temporary second income earners played a large role but increasingly 
these segments of the workforce have more options. Technology will help reduce the number required but ultimately 
there	will	still	be	significant	requirement	for	seasonal	workers.	The	growing	greenhouse	sector	tends	to	be	even	more	
labour intensive. 

Figure 8 show the percentage change in the number working seasonal or temporary between 2011 and 2016 in New 
Brunswick compared to the other provinces. In all cases, there was a decline in the seasonal workforce between 2011 
and 2016 but New Brunswick had the second largest decline. This despite the fact that farm output and GDP were rising. 

The survey of farmers conducted to support the development of this strategy indicated that many farms have not been 
able to hire the number of workers needed in recent years and are making do in other ways. They also suggest a lack of 
workers could be an impediment to growth in the years ahead. 
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FIGURE 8: PERCENTAGE CHANGE IN THE NUMBER WORKING SEASONAL OR TEMPORARY BASIS – 
2011 TO 2016

Source: Statistics Canada 2016 Census. 

2.5.1 USE OF TEMPORARY FOREIGN WORKERS (TFWS)

Over 50,000 seasonal workers in Canada’s farming sector are Temporary Foreign Workers (TFWs) brought to Canada 
under the agricultural worker stream. As shown in Table 3, the three largest provinces are heavy users of the TFW 
workforce to support their agriculture industries. In Quebec, an amount equivalent to 46 percent of the seasonal/
temporary workforce come into the country each year to work. In Ontario, 52 percent of the workforce are TFWs. By 
contrast, New Brunswick only brings in an amount equivalent to three percent of the needed workforce every year. If New 
Brunswick farms had a similar share of TFW seasonal workers as Ontario, that would result in more than 2,000 TFWs 
each year coming to New Brunswick. 

TABLE 3: TFW – AGRICULTURAL WORKERS RELATIVE TO THE SIZE OF THE SEASONAL OR 
TEMPORARY WORKFORCE

PROVINCE TFW - AGRICULTURAL 
WORKERS (2018)

% OF SEASONAL OR 
TEMPORARY WORKFORCE

Newfoundland and Labrador 40 5%

Prince Edward Island 335 9%

Nova Scotia 1,410 24%

New Brunswick 195 3%

Quebec 15,250 46%

Ontario 22,555 52%

Manitoba 620 6%

Saskatchewan 390 3%

Alberta 1,815 10%

British Columbia 10,130 36%
Sources: Statistics Canada. Table: 32-10-0439-01 and IRCC.
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2.6

IMMIGRANTS IN THE AGRICULTURAL WORKFORCE
Across Canada immigrants now represents nearly one out of every four workers. The agricultural sector has fewer 
immigrants in the workforce as only 13 percent of those working on farms was not born in Canada. This does not include 
the temporary foreign workers discussed in Section 2.5.1 above. In New Brunswick only six percent of the agricultural 
workforce is an immigrant although this is higher than many other sectors in the province (Figure 9). 

In recent years, British Columbia has been attracting more immigrant workers than other provinces, even adjusted for 
population size. Between 2006 and 2016, there were 16,055 immigrants added to the agricultural workforce across the 
country of which 38 percent were working in British Columbia at the time of the 2016 Census. Over the decade, New 
Brunswick’s agricultural workforce added 190 immigrants or about 1.2 percent of the national total. 

FIGURE 9: IMMIGRANTS AS A SHARE OF THE AGRICULTURE INDUSTRY WORKFORCE, BY PROVINCE 
(2016)

Source: Statistics Canada 2016 Census. 



New Brunswick Agricultural Workforce Development Plan 2020-2024

17

2.7

EDUCATION LEVELS IN THE FARMING SECTOR
The	agriculture	industry	workforce	has	a	higher	share	of	workers	with	a	college	or	trades	diploma/certificate	compared	
to university degrees. As shown in Table 4, 16 percent have a college diploma compared to only nine percent who have a 
university degree. 

TABLE 4: AGRICULTURAL WORKFORCE EDUCATION PROFILE (% OF TOTAL)

2.8
 
INCOME LEVELS IN THE FARMING SECTOR
Workers in the agriculture industry earn less wages, on average, than many other sectors of the economy. Part of this 
gap is because of the high share of workers employed seasonally but even for those employed full year and full time, 
the average employment income is below many other industries. Some of this wage gap has to do with the nature of 
the work and education levels as well as to competitive issues facing the farming sector2. Figure 10 shows the average 
employment income in the farming sector in 2015 compared to the overall average as well as several other employment 
intensive industries across the province. 

FIGURE 10: AVERAGE EMPLOYMENT INCOME IN NEW BRUNSWICK, FULL TIME (2015)

 

Source: Statistics Canada 2016 Census. 

2 Many of the workers in the industry are either part owners or related to the owners who can earn other income in addition to wage income. 
Employment income understates the total income for the typical worker in the sector. 

EDUCATION CANADA NEW BRUNSWICK

At least high school 72% 72%

Apprenticeship or trades 11% 8%

College 17% 16%

Bachelor’s degree or higher 10% 9%

Master’s degree or higher 2% 2%
Source: Statistics Canada 2016 Census.
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Compared to the national workforce, agricultural wages are competitive. As shown in Table 5, for all workers (all 
industries) there is a 19 percent wage gap between New Brunswick and the country as a whole (Index=0.81). For the 
farming sector, the gap is only 12 percent (Index=0.88). For those who work full time and full year in New Brunswick’s 
farming sector, they actually earn a wage premium compared to the rest of the country (Index=1.06).

TABLE 5: AVERAGE EMPLOYMENT INCOME RELATIVE TO THE COUNTRY OVERALL (CANADA = 1.00)

2.8.1 HOUSEHOLD INCOME IN THE FARMING SECTOR
On a household income basis, farmers in New Brunswick earn more than the average household across the province. For 
example, 23 percent of New Brunswick households report income of more than $100,000 per year (2016 Census) while 
the share was 31 percent among farming households. Figure 11 shows the breakdown compared to the county overall. 
New Brunswick has a higher share of farms in the $25,000 to $49,999 income class compared to the country overall and 
a fairly similar share among farms with household income between $50,000 and $99,999 per year. Nearly 30 percent 
of farmers report household income between $100,000 and $249,999 per year and only two percent report household 
income above $250,000 per year. 

On a sector basis, dairy cattle and milk production farms report a higher share of farms with household income of at 
least $75,000 per year compared to the country overall. Fruit and tree nut farmers (e.g. blueberries, cranberries, etc.) have 
a larger share earning below $75,000 per year compared to the rest of the country. 

FIGURE 11: FARM BY HOUSEHOLD INCOME LEVEL CLASS (2016)

 
Source: Statistics Canada 2016 Census.  

FARMING SECTOR ALL INDUSTRIES

All workers 0.88 0.81

Worked part year 0.81 0.78

Worked full year full time 1.06 0.82
Source: Statistics Canada 2016 Census.
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2.9

SELF-EMPLOYMENT IN THE AGRICULTURE SECTOR
Across Canada nearly half of the workers in the agriculture sector are self-employed (47 percent). They own all or a share 
in a farming operation. In New Brunswick, the self-employment rate from the Census is much lower at 23 percent of the 
total (Figure 7). In fact, among the 10 provinces only Newfoundland and Labrador has a lower self-employment rate. In 
Saskatchewan, 64 percent of the workforce is self-employed (Figure 12).

FIGURE 12: AGRICULTURE SECTOR SELF-EMPLOYMENT RATE (% OF TOTAL EMPLOYMENT)

Source: Statistics Canada 2016 Census.

There are 1,520 self-employed people in the New Brunswick agriculture industry. Figure 13 below shows the breakdown 
of self-employed persons by age. Among the self-employed nearly six out of every 10 are over the age of 55.

FIGURE 13: BREAKDOWN OF THE SELF-EMPLOYED AGRICULTURAL WORKFORCE, NEW BRUNSWICK 
(% OF TOTAL)

 

Source: Statistics Canada 2016 Census. 

l	Under age 35

l	Age 35-54

l	Age 55+ 11+30+59+v
NEW BRUNSWICK

11%

30%59%
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2.9.1 IMMIGRANTS AND SELF-EMPLOYMENT IN THE FARM SECTOR
Twelve percent of the New Brunswick’s self-employed population in the farming sector was not born in Canada. In total 
there are 180 self-employed immigrants working in the farming sector across the province. Only 25 of them arrived in 
Canada between 2006 and 2016 (14 percent of the total) compared to 60 arriving in Nova Scotia (26 percent of that 
province’s total immigrant farmers/self-employed). Other smaller provinces have also attracted a number of immigrant 
farmers (those self-employed in the farming sector) including Manitoba 215 attracted between 2006 and 2016 and 
Saskatchewan with 135 arriving in this timeframe (Figure 14). 

FIGURE 14: SELF-EMPLOYED IMMIGRANTS WORKING IN THE FARMING SECTOR

 

        Source: Statistics Canada 2016 Census. 
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2.9.2 IMMIGRANT FARM OPERATORS
A farm operator refers to persons responsible for the management decisions in operating an agricultural operation. 
These can be owners, tenants or hired managers of the agricultural operation. According to Statistics Canada, seven 
percent of New Brunswick farm operators were not born in Canada (or 225 in total). Figure 15 shows the comparison to 
the rest of the country. British Columbia has been particularly successful in attracting foreign-born farm operators. In 
New Brunswick the top source countries for farm operators are the Netherlands (75), United States (55), Germany (35) 
and the United Kingdom (25).3

FIGURE 15: FARM OPERATORS NOT BORN IN CANADA, PERCENTAGE OF THE TOTAL (2016)

 

Source: Statistics Canada 2016 Census.  

 3The Census rounds figures to the nearest five.
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2.10

MALE/FEMALE BREAKDOWN IN THE FARMING WORKFORCE
Overall, the farming sector has a lower share of female workers compared to the overall workforce. Across the whole 
economy, the workforce is 51 percent male and 49 percent female. In the agriculture industry, it is 69 percent male and 
31 percent female (Figure 16). However, this is still a higher level of female participation compared to sectors such as 
construction, transportation and manufacturing. A breakdown of the farming workforce by age shows a fairly consistent 
distribution with females accounting for 34 percent of the total workforce between the ages of 15-24, 32 percent among 
the ages 25-54 and 34 percent among the ages 55 to 64. 

FIGURE 16: FEMALES AS A PERCENTAGE OF TOTAL INDUSTRY EMPLOYMENT

 

Source: Statistics Canada 2016 Census.
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2.11

WHERE THE FARMING WORKFORCE LIVES: RURAL/URBAN MIX
Over 90 percent of all workers in the farm population live in rural areas across New Brunswick. This is higher than 
the country overall where 84 percent living in rural areas (Figure 17). This is to be expected as New Brunswick overall 
features a more rural population. Fifty-one percent of all New Brunswickers live in rural areas compared to only 19 
percent across the country.

FIGURE 17: SHARE OF THE FARM POPULATION BY RURAL AND URBAN MIX

 Source: Statistics Canada 2016 Census.
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2.12

CAREER PATHS IN THE INDUSTRY
The agriculture industry provides a wide variety of career paths. Statistics Canada provides a detailed list of employment 
by	occupation	for	those	working	in	the	agriculture	industry	(as	defined	above).	Only	about	half	of	the	jobs	are	in	
production and harvesting. For example, out of every 1,000 working in the agriculture industry, there are:

For people who work hard, get trained and pursue career opportunities, the agriculture sector can provide interesting 
and varied careers. 
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3
ESTIMATING FUTURE 

AGRICULTURE LABOUR 
DEMAND
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3.1

FACTORS CREATING THE TIGHT LABOUR MARKET
A survey of more than 100 farmers in New Brunswick conducted for the development of this strategy found that  
66	percent	were	concerned	that	a	lack	of	qualified	workers	could	be	an	obstacle	to	their	growth	in	the	coming	years	
(Figure	18).	Two	thirds	of	all	respondents	were	either	a	lot	or	a	great	deal	concerned	that	a	lack	of	qualified	workers	
could be (or is) an obstacle to business growth.

FIGURE 18: CONCERN A LACK OF QUALIFIED WORKERS COULD BE (OR IS) AN OBSTACLE TO 
BUSINESS GROWTH (% OF RESPONSES)

Source: Survey of New Brunswick farmers, 2019. N = 80.

New Brunswick has seen a substantial increase in the number of job vacancies in the past three years. Across the 
province the number has jumped by 51 percent (Figure 19). In the agriculture intensive upper Saint John River Valley the 
number has doubled and in Moncton-Richibucto, the number is up by 63 percent. The number of vacancies in natural 
resources, agriculture and related production occupations around the province has more than doubled between the third 
quarter of 2016 to the third quarter of 2019.

FIGURE 19: INCREASE IN THE NUMBER OF JOB VACANCIES BY NEW BRUNSWICK REGION, Q3 2016 TO 
Q3 2019

 

Source: Statistics Canada. Table: 14-10-0326-01.
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There are multiple factors that are creating the challenging labour market picture in New Brunswick such as the 
competition from other industries for workers with similar skills; the very low ‘real’ unemployment rate around the 
province; the aging agricultural workforce, the declining pipeline of young workers coming into the labour market and 
a relative lack of immigration. Further, if the province continues to see growth in agriculture activity there will be an 
increased demand for net growth in the agriculture industry workforce. 
 
COMPETITION FROM OTHER INDUSTRIES

The survey of farms revealed the competition from other industries was a growing challenge particularly in fast growing 
regions of the province. Whereas a generation ago agricultural workers might have had fewer options, now they are 
switching to other industries or moving into larger urban centres. Because workforce shortages are starting to emerge 
across most industries, this creates greater competition for workers between industries. 

THE LOW ‘REAL’ UNEMPLOYMENT RATE

One of the labour market challenges that tends to be more pronounced in Atlantic Canada is the number of people who 
work seasonally (all industries) and the overall labour market participation rate. There are nearly twice as many people 
in New Brunswick who collect Employment Insurance (EI) at some point during the year compared to the national labour 
market. In rural New Brunswick, over 38 percent of all persons who earn wages and salaries also collect EI at some point 
during	the	year.	Many	of	these	people	are	not	available	to	work	the	jobs	on	offer	at	specific	times	during	the	year.

THE AGING AGRICULTURAL WORKFORCE

As discussed in Section 2.4 above, there are 2,400 people in the agricultural workforce over the age of 55 who will be 
transitioning into retirement over the next decade or so.

THE DECLINING PIPELINE OF YOUNG PEOPLE

In 2000 there were 110 people under the age of 20 living in New Brunswick for every 100 over the age of 55. This 
meant that as people transitioned into retirement there was, at least nominally, enough of a local pool of workers to 
take their place. By 2018 that ratio has declined to only 54 young people for every 100 over the age of 55 (Figure 20). In 
some parts of New Brunswick, the ratio is down to the low 40s per 100. This is an issue impacting all industries but is a 
particular challenge for the agriculture industry as it is more reliant on the declining student population. 

RELATIVE LACK OF IMMIGRATION

Across New Brunswick immigrants account for only six percent of the agricultural workforce. This is changing as in recent 
years more immigrants are moving to New Brunswick and newcomers becoming an important source of labour.
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FIGURE 20: NEW BRUNSWICK POPULATION BY AGE AND YEAR

Source: Statistics Canada. Table: 17-10-0005-01.

3.2

THE CAHRC-CCRHA AGRICULTURAL LABOUR MARKET FORECAST
The Canadian Agricultural Human Resource Council has prepared an outlook for the farming workforce through 2029. 
The	Council	finds	that	a	shortage	of	268	jobs	in	2017	cost	the	industry	$30	million	worth	of	output	or	nearly	five	percent	
of sales. By 2029, they are expecting a shortage of 400 jobs. 

There is some concern the CAHRC agricultural labour market forecast is underestimating the potential of the labour 
market challenge in New Brunswick over the next decade. Their forecast model assumes that the farming sector will 
require	300	fewer	workers	in	2029	than	it	did	back	in	2017.	This	as	the	model	is	predicting	a	significant	rise	in	the	
number of agricultural workers nationally. The main reason for this gap is the expected slow grow in agricultural output 
for New Brunswick through 2029. 

It is possible New Brunswick’s agricultural output is poised for another decade of strong growth. If this is the case, the 
CAHRC agricultural labour market forecast could be short by hundreds of workers. 
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3.3

SPECIFIC OCCUPATIONS IN DEMAND
On an absolute basis the main occupation in demand is general labourer. However, other occupations are also in 
demand	as	summarized	in	Table	6.	In	the	survey,	farmers	were	asked	if	they	were	having	specific	challenges	hiring	in	a	
number of different occupations. Over 70 percent of the farms that were recruiting maintenance workers indicated it 
was	a	significant	challenge	to	find	them.	Nearly	70	percent	(68	percent)	indicated	it	was	a	challenge	to	hire	equipment	
operators. Trucking and management were also challenging occupations for hiring. 

TABLE 6: HIRING CHALLENGES, BY OCCUPATIONAL GROUP

 

OCCUPATIONAL GROUP NUMBER OF 
HIRES % WITH SIGNIFICANT CHALLENGES HIRING

Maintenance worker 58 71%

Equipment operator 66 68%

General labourer 75 67%

Trucking and transportation 50 58%

Management 52 50%

Marketing and sales 49 43%

Office	and	administration 54 33%
Source: Survey of New Brunswick farmers, 2019.
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3.4

ADDRESSING AGRICULTURAL WORKFORCE SHORTAGES: NEW BRUNSWICK 
FARMERS ALREADY TAKING ACTION
Statistics Canada surveys farmers to determine how they are currently addressing workforce staff challenges. In the 
latest version of this survey (2017), New Brunswick farms have been among the most aggressive in Canada working to 
address	the	staffing	challenge	(Table	7).	For	example,	28	percent	of	farms	in	New	Brunswick	have	adopted	improved	
technology to reduce staff requirements. This was the highest share among the farm sector across the 10 provinces. 
More than one-in-four (26 percent) have staff work overtime. This was 2nd among the 10 provinces. Twenty-three 
percent	of	farms	were	engaging	in	employee	training	and	certification	programs,	again	2nd	in	Canada.	

However, the share of farms using the Temporary Foreign Workers program was not published indicating very few are 
using the program. 

TABLE 7: TECHNIQUE EMPLOYED BY FARMS TO ADDRESS WORKFORCE CHALLENGES, NEW 
BRUNSWICK (2017)

TECHNIQUE % OF FARMS RANK (AMONG 10 PROVINCES)

Adopted improved technology with lower staff 
requirements 28% 1st

Existing staff worked overtime 26% 2nd

Used the Temporary Foreign Workers program n/a n/a

Used	employee	training	and	certification	
programs 23% 2nd

Restructured farm operation to reduce or 
eliminate certain types of farm functions 14% 2nd

Other methods of staff management n/a n/a

No	difficulties	with	staff	requirements	or	no	
management techniques were used 44% 10th

Source: Statistics Canada. Table: 32-10-0211-01.
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4
AGRICULTURAL WORKFORCE  

DEVELOPMENT PLAN: 
STRUCTURE
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4.1

THE VISION
Based on input from farmers and other agriculture stakeholders, the vision for the New Brunswick agricultural workforce 
development plan must be based on a number of principles. First, the agricultural workforce is highly seasonal. This 
is the reality across Canada, but the need is particularly acute in New Brunswick where 64 percent of the workforce 
is	employed	for	only	a	part	of	the	year.	The	vision	needs	to	reflect	this	reality.	Second,	the	vision	must	focus	on	
collaboration:	industry,	government,	education,	etc.	Third,	the	vision	must	reflection	regional	differences	in	labour	supply	
and demand.

The	vision	also	needs	to	reflect	a	broader	definition	of	the	agricultural	workforce	and	the	actions	that	will	be	taken	to	
engage this wider pool of potential workers including: 

l	 Temporary	foreign	workers	to	fill	in	gaps	in	the	seasonal	workforce
l	 Young people looking to build their careers
l	 Farmers and potential farmers (owners)
l	 Students looking to earn income while in school (incl. international students) but that might one day become more 

permanently engaged in the agricultural workforce
l	 Older New Brunswickers and those households seeking a second income earner
l	 Immigrants

With these guiding principles in place, the vision for the New Brunswick agricultural workforce development plan is: 

WORK COLLABORATIVELY TOWARDS ENSURING THE INDUSTRY HAS A STRONG 
POOL OF TALENT TO MEET BOTH THE SEASONAL DEMAND AND YEAR-ROUND 

LABOUR DEMAND IN THE YEARS AHEAD.
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4.2

OBJECTIVES
In	order	to	work	towards	the	vision,	there	are	five	main	objectives	the	New	Brunswick	agricultural	workforce	
development plan will address:

1. Develop a long-term approach to addressing the seasonal/harvest workforce needs of the farming sector. This 
segment represents the largest share of the workforce and needs an innovative approach to ensure access to a 
consistent and long-term supply. It is a particularly important issue for the nearly 80 percent of farms with less than 
10 employees that do not have the capacity to do national or international recruitment for seasonal workers. 

2. Attract farmers and potential farmers into New Brunswick’s farming sector. Fifty-seven percent of the farm operator 
population in 2016 was over the age of 55. New Brunswick has attracted immigrants into the farming sector in 
the past but only a few in recent years. Nova Scotia, Manitoba and Saskatchewan have attracted considerably more 
immigrants into the farming sector since 2006. In addition to immigrant farmers, New Brunswick can attract farmers 
and prospective farmers from elsewhere in Canada. 

3. Promote agriculture careers to young New Brunswickers and parents. The research is clear that many New 
Brunswickers do not see career paths in the agriculture sector. There needs to be a greater focus on identifying 
career paths for young people, new immigrants and others that are targets for working in this industry. The 
Agriculture in the Classroom program is an important component of this objective. It exposes young people in K-12 
about the importance of agriculture and to the wide variety of careers available in the sector. 

4. Strengthen HR practices and training within the agriculture sector to bolster farm-level recruitment and retention. 
The background research for the development of this plan indicates a need for better human resources practices 
including how to effectively recruit and retain staff. 

5. Gather and report data on the farm sector’s workforce supply and demand. 

4.3

GOVERNANCE AND ACCOUNTABILITY
Important to the success of the New Brunswick agricultural workforce development plan will be how it gets 
implemented	and	managed	over	the	next	five	years.	Based	on	input	from	farmers	and	other	stakeholders,	it	was	decided	
to recommend that an agricultural workforce development plan implementation committee be established to provide 
ongoing insight, support and reporting on the plan. This implementation committee would be organized by AANB and 
include farm, government and education representatives. The committee’s mandate would consist of three deliverables:

l	 Provide oversight and ongoing leadership
l	 Ensure initiatives are being implemented - accountability
l	 Report publicly on results of the plan on a regular basis

The implementation committee should meet on a regular basis – possibly quarterly but at least twice a year and could 
be	convened	as	needed	to	address	specific	issues.	If	an	initiative	is	not	developing	as	planned	the	implementation	
committee decides what steps can be taken to get it back on the rails. 

The implementation committee should commission an annual report on the results of the agricultural workforce 
development plan and could also report on initiatives on a regular basis as part of the marketing effort to better 
promote agriculture careers (outlined below). 
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4.4

IMPLEMENTATION
The implementation committee is responsible for oversight and reporting but the agricultural workforce development 
plan	needs	specific	resources	to	ensure	that	initiatives	are	implemented.	It	is	proposed	that	AANB	be	responsible	for	
implementing the plan under the implementation committee’s oversight.

This would involve hiring a full-time staff person at AANB tasked with implementing the plan, reporting the results and 
playing	an	active	role	on	specific	workforce	development	initiatives.	Some	initiatives	will	be	led	by	AANB	and	others	
will be led by other organizations but with the support of AANB. AANB may also need additional staff, internships, part 
time,	etc.	to	implement	specific	initiatives.	Refer	to	Section	7	below	for	an	initial	overview	of	funding	and	resources	to	
implement the agricultural workforce development plan.

It is important to point out that many different stakeholders will have a role to play to ensure there is a good supply of 
workers for the agriculture industry into the future. The high schools, colleges and universities will turn out students to 
work part time and seasonal. The economic development agencies can help with the development of entrepreneurship 
and other aspects of the plan. ACOA and the provincial departments of Post-Secondary Education, Training and Labour 
(PETL) and Agriculture, Heritage and Culture have important roles. JEDI, Ability New Brunswick and various industry 
associations	can	support	the	development	of	specific	segments	of	the	labour	market.

But it is important to have one organization providing oversight and the resources to implement the plan. And that 
organization is the AANB.

4.5

MEASUREMENT AND REPORTING OF RESULTS
The	successful	plans	are	those	that	have	clearly	defined	mandates	and	objectives,	that	have	appropriate	resources	
to implement and that have targets and the regular reporting of results. The New Brunswick agricultural workforce 
development plan includes a number of elements to ensure there is measurement of initiatives and reporting of results 
to industry stakeholders and the public at large. 

SPECIFIC WORKFORCE DEVELOPMENT PLAN INITIATIVES

Report	on	the	results	of	specific	initiatives	to	show	progress	on	the	objectives.	This	reporting	should	cover	both	
successful initiatives and those that are not having the expected results. Wherever possible, initiatives should have 
quantitative targets and results. Examples might include:
 
l	 Brought in 285 TFWs to support seasonal workforce needs, up from 135 last year
l	 Held three agriculture career fairs this quarter reaching 1,100 high school students
l	 Implemented	a	specific	training	program	at	the	NBCC	that	reached	230	students
l	 325 people used the ‘shared harvesting labour’ service
l	 The agriculture career marketing campaign reached xx viewers on social media
l	 55 small farm operators took part in an AANB sponsored training program on “how to effectively manage your 

seasonal workforce”
l	 Etc.

ACCOUNTABILITY

The AANB will lead the development and reporting of metrics associated with the New Brunswick agricultural workforce 
development plan under the direction of the implementation committee.
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5
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The agricultural workforce development initiatives in this section were determined with input from New Brunswick 
farmers and related stakeholders as well as from research into best practices in agricultural workforce development 
elsewhere in Canada and beyond. There are initiatives that can be developed in the short term as well as those that have 
a	longer	time	horizon.	They	are	segmented	under	the	plan’s	five	objectives:	1)	Address	the	seasonal/harvest	workforce	
needs, 2) Attract more farmers, 3) Promote agriculture careers, 4) Strengthen HR practices and training, and 5) Develop 
better LMI on the farming sector in New Brunswick.

INITIATIVE 1 Promote the FARMS foreign workers services in New Brunswick 

The	Foreign	Agricultural	Resource	Management	Services	(FARMS)	is	a	non-profit	organization	connecting	
agricultural employers and seasonal workers (FERME is a Quebec-based equivalent). FARMS administers the 
Seasonal Agricultural Worker Program (SAWP) in Ontario linking approximately 15,000 requests for seasonal 
workers with jobs. The program primarily serves Ontario employers but does have clients in Atlantic Canada. It 
brings in workers mostly from Mexico and the Caribbean. FARMS manages the full process: employment contract, 
benefits	including	EI,	workers	comp	and	travel,	etc.	Recoverable	costs	are	deducted	from	the	worker’s	pay:	
transportation, health, others. Nonrecoverable costs are paid by the employer – FARMS administrative fee ($45 per 
worker) and potentially other modest fees. Workers can transfer from farm to farm (with some restrictions).

Rationale
The	model	in	place	works	and	can	benefit	farms	large	and	small.	The	cost	to	the	farmers	
would be relatively limited. Issues such as housing/billeting would need to be addressed. 
The workforce could transfer from farm to farm based on harvesting need.

Lead AANB

Timeline Short-term – start promoting the service to New Brunswick farmers in 2020.

Measurement l The number of seasonal workers being utilized by New Brunswick farmers.

5.1

OBJECTIVE: ADDRESS THE SEASONAL/HARVEST WORKFORCE NEEDS
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INITIATIVE 2 Sharing the agricultural harvest workforce

In the survey of New Brunswick farmers, the concept of sharing agricultural harvest workers was one of the most 
cited opportunities by the farmers. Essentially the idea involves coordinating a harvest workforce that could be 
used	by	multiple	farms	in	a	specific	region	of	the	province	based	on	the	harvest	season.	This	could	apply	to	both	
domestic and foreign workers. An online system would need to be developed that allows farmers to specify number, 
need and term of work and match with potential workers and an effort would need to be made to populate the 
system with potential workers. 

Rationale The idea is supported by farmers. It would allow them to better coordinate workers.

Lead THE AANB supported by commodity organizations (e.g. Bleuets NB Blueberries, 
Canneberges	NB	Cranberries,	etc.)	and	PETL	regional	offices.	

Timeline Short-term – look to implement in the Fall 2020.

Measurement
l Online system in place that allows farmers to specify number, need and term of work 

and match with potential workers. 
l Number of farms/workers participating in the program.

INITIATIVE 3 Changing overtime legislation for farm workers

By legislation in New Brunswick, workers must be paid at least 1.5 times the minimum wage rate for hours worked 
in excess of 44 hours/week. In other provinces including Alberta, British Columbia, Newfoundland and Labrador, 
Nova Scotia and Quebec, farm workers are excluded from overtime pay rules. Quebec, as an example, does not have 
a maximum number of hours that can be worked per week but does mandate that workers are given a 30-minute 
break	per	consecutive	five	hours	works	and	a	weekly	rest	period	of	at	least	32	consecutive	hours.	

Rationale
This issue was raised by a number of farmers in the survey and in the interview process. 
Many farmers are still facing tight margins due to competitive and industry factors. This 
would	level	the	playing	field	for	New	Brunswick	farmers.	

Lead AANB working with PETL.

Timeline Implemented by 2021.

Measurement l Change in legislation.
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OTHER POTENTIAL INITIATIVES TO ADDRESS SEASONAL WORKFORCE NEEDS

l	 Provide transportation for the unemployed/persons on social assistance in cities to work in the agricultural harvest. 
The Quebec government provides funding to bus refugees and unemployed new immigrants to rural communities for 
agriculture/harvesting jobs. New Brunswick’s refugee population has a high unemployment rate and skills/language gaps.

l	 Make better use of the existing seasonal workforce in New Brunswick. When asked to rank interest in recruiting by 
workforce segment, farmers in the survey ranked this group at the top (tied). There are some 40,000-50,000 New 
Brunswickers	who	work	‘seasonally’	every	year.	They	have	seasonal	jobs	in	fishing,	agriculture,	forestry,	Christmas	tree/
wreath making, tourism and other sectors but for a large part of the year they are not working. If they are not working their 
primary seasonal job during the harvest season (e.g. during the maple syrup season in spring) could they be incentivized to 
work in the seasonal agricultural workforce?  

l	 Persons 55 and older. In many regions within New Brunswick, the labour market participation rate among the 55+ 
population	is	considerably	below	average	compared	to	the	rest	of	the	country	and,	specifically,	when	compared	to	
agricultural regions. There are 11 agriculture-focused Census Divisions (counties) in Alberta and Saskatchewan with labour 
market participation rates among the 55+ population above 50 percent. New Brunswick’s agriculture-focused Census 
Divisions have a 55+ labour market participation rate of as low as 30 percent to a high of 39 percent (in Carleton County). 
It was pointed out in the farmer survey and interviews that some in this segment of the workforce are likely not capable of 
the strenuous manual labour required for many of the harvesting jobs.

l	 Student workers. The farming sector in New Brunswick is relying less on students. In the survey of farmers, 72 percent of 
farmers indicated less than 25 percent of their workers were students. Only 20 percent of farms use students for 50 percent 
or more of the workforce. Still, this can be an important source of workers although the harvest season for many of the 
farmers falls within the school year. 

l	 Other segments of the workforce. There was considerable interest among the farmers to recruit indigenous workers. 
However,	the	interviews	from	across	Canada	suggested	this	segment	of	the	workforce	is	becoming	more	difficult	to	recruit.	
Persons with disabilities is a potential segment subject to the requirements of the harvesting jobs and persons collecting 
social assistance could be part of the potential harvesting workforce. 

5.2

OBJECTIVE: ATTRACT MORE FARMERS

INITIATIVE 1 Attract immigrant farmers

New Brunswick has some history of attracting immigrants into the farming sector. Twelve percent of the ‘self-employed’ 
in the farming sector (a proxy for farm ownership) at the time of the 2016 Census were immigrants. However, as shown in 
Section 2.9.1 above, other provinces have had more success attracting immigrants into the farming sector in recent years. 
The Department of Post-secondary Education, Training and Labour (PETL) already has an initiative underway looking to 
attract immigrants into New Brunswick’s farming sector.

Rationale
This is a very important part of the agricultural workforce strategy. Not only do newcomer 
farmers	fill	an	important	farm	operator	role	many	of	them	bring	family	members	that	help	
address the broader workforce challenge.

Lead AANB working with PETL and other partners.

Timeline Ongoing.

Measurement l The number of immigrant farmers settling in New Brunswick.
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INITIATIVE 2 Encourage Canadians to take up farming in New Brunswick

Even with farmers retiring later than most other business owners, there will still be hundreds retiring in the coming 
decade and most have no succession plan. Only seven percent of farms reported having a written succession 
plan for the operation during the 2016 Census. Of these 160 farms with a written succession plan, 142 were 
transitioning to family members and only 18 to non-family members. The AgriStartNB.ca website and campaign 
will form the backbone of this initiative. The website provides a good overview of farming in New Brunswick, the 
opportunities and available support.

Rationale
There is anecdotal evidence that some young farmers have moved to New Brunswick 
in recent years. More work should be done to encourage New Brunswickers and other 
Canadians to consider farming as a career path. 

Lead AANB, supported by commodity organizations and other stakeholders.

Timeline Start in 2020 and ongoing.

Measurement
l Campaign developed and implemented.
l Number of people exposed to farming as a career opportunity.
l Number of new farmers in the province.

INITIATIVE 3 Encourage farmers to develop a succession plan

As mentioned, very few farmers have a written succession plan in place. As part of the long-term agricultural 
workforce plan, more should be encouraged to develop transition plans.

Rationale Boosting the number of farms with a formal succession plan will help address the 
workforce challenge at the farm operator level and farm worker level.

Lead AANB, supported by commodity organizations and other stakeholders.

Timeline Start in 2020 and ongoing.

Measurement l Campaign developed and implemented.
l Number of farms with a written succession plan.
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5.3

OBJECTIVE: PROMOTE AGRICULTURE CAREERS

INITIATIVE 1 Expand experiential learning in the farming sector

The survey of New Brunswick farmers revealed a high level of interest in bringing in high school and post-
secondary students for experiential learning opportunities (e.g. coops, internships, etc.). FutureReadyNB is the 
Government	of	New	Brunswick’s	program	meant	to	significantly	expand	on-the-job	experiences.	The	program	
provides	wage	subsidies	and	other	benefits.	The	agriculture	industry	should	embrace	this	opportunity.	The	
FutureReadyNB website already promotes related examples such as a Mount Allison University student working 
with ACORN to raise public awareness on sustainable food practices.

Rationale
Exposing young New Brunswickers and other segments of the workforce to careers in 
the farming sector provides an excellent opportunity for the employer and the employee 
to ‘kick the tires’.

Lead PETL, AANB, other stakeholders.

Timeline Immediate.

Measurement l Number of farmers using the FutureReadyNB program.
l Number of farmers hiring students for experiential learning opportunities.
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INITIATIVE 2 Expand online promotion of agriculture careers in New Brunswick

The	provincial	Department	of	Post-Secondary	Education,	Training	and	Labour	(PETL)	has	significantly	boosted	its	
investment in online career information, job search and employer/candidate matching activities. This includes the 
new	Magnet	employer/candidate	matching	system	and	the	focused	promotion	of	specific	occupational	groups	
such as health care and construction. The provincial government’s NBJobs.ca web portal is a very good initiative 
to consolidate available jobs, career opportunities, planning and other labour market information in a central area. 
This initiative will involve putting more focus on agriculture jobs and careers and exposing New Brunswickers to 
these opportunities. 

Rationale
Agriculture has not been properly positioned as a ‘career’ compared to many other 
industries such as the trades, professional careers, health care, etc. Farming needs to be 
positioned	to	young	people,	immigrants,	etc.	as	a	sector	with	definable	career	paths	as	
discussed in Section 2.12 above. 

Lead PETL supported by AANB, others.

Timeline Short-term – Fall 2020.

Measurement
l The development of online and physical brochures promoting agriculture jobs.
l More visible exposure to agricultural jobs on NBjobs.ca.
l The number of farmers and companies in the agriculture sector using the Magnet job 

matching service.
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INITIATIVE 3 Careers in agriculture awareness campaign (#NBagriculturecareers)

The Agriculture in the Classroom program will anchor this initiative as it exposes young people to the importance 
of agriculture and the many career opportunities in the sector. The concept here is to boost and coordinate the 
focus. The initiative would have multiple activities including:

l Agriculture in the Classroom.
l A	campaign	targeted	at	influencers:	High	schools,	parents,	etc.	
l A direct public campaign: web, social media, advertising, earned media.

Rationale
Young people have more career choices than ever. The farming sector can be appealing 
because of what it represents and its role in society. Many young people want a 
meaningful career and the farming sector is critical to society. 

Lead AANB, supported by PETL and other stakeholders.

Timeline To begin in 2020.

Measurement
l Campaign developed and implemented.
l Number of people exposed to careers in agriculture.
l Number	of	people	reached	through	specific	initiatives	such	as	high	school	

presentations, etc.

INITIATIVE 4 Strengthen entrepreneurship training and promotion within the farming 
sector

Many people do not view the farm sector as one that offers career paths. A key theme of this plan is to change that 
perception and clearly demonstrate how through hard work, education and planning young people can develop 
their careers from entry level, to specialized occupations through to management roles and, possibly, ownership of 
their own farm. As well, the opportunity to one day own and operate a farm should be part of the career promotion 
from the start. This initiative would work to foster new farmers, support succession planning, and show young 
workers in the industry a pathway to owning their own business. 

Rationale
In 1996 there were 525 farm operators in New Brunswick under the age of 35. By 2016 
the number was down to 260. We need more young farmers/operators to ensure the 
success of the sector moving forward. 

Lead AANB, regional economic development agencies.

Timeline Mid-term, starting in 2021.

Measurement
l Integration and promotion of farming entrepreneurship within existing startup 

support infrastructure around New Brunswick.
l Number of new farmers.



New Brunswick Agricultural Workforce Development Plan 2020-2024

43

INITIATIVE 5 Virtual job fairs

In recent years an increasing number of industries are promoting available job and career opportunities using 
virtual job fairs. Working NB has a technology platform that can be used for these job fairs and allows job seekers 
to live-chat directly with employers, speak to a Working NB Employment Counsellor and access support program4.

Rationale This is an important tool to match employees to the farming sector. 

Lead PETL, supported by AANB and regional economic development agencies.

Timeline Mid-term, starting in 2021.

Measurement l Number of virtual job fairs held.
l Number of new employees matched with farmers.

4An example of the virtual job fair can be found at http://theworkroom.homestead.com/VJP.html.
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5.4

OBJECTIVE: STRENGTHEN HR PRACTICES AND TRAINING

INITIATIVE 1 Promoting best practices for recruiting and retention of staff within the 
farming sector

The survey of farmers found that very few are recruiting for staff (seasonal or permanent) beyond the traditional 
word-of-mouth	approach.	The	Statistics	Canada	survey	summarized	in	Section	3.4	found	that	a	significant	share	
of farmers were using techniques such as adopting new technology and providing employee training to deal with 
the growing shortage of workers. There should be a formal venue for farmers to share best practices, to learn from 
experts, etc. The AANB already hosts workshops based on the demand from its members and is well positioned to 
lead this initiative. 

Rationale Farmers can and should learn from each other. A stronger agricultural workforce will be 
good for the industry as a whole.

Lead AANB

Timeline 2021

Measurement l Number	of	firms	participating	in	the	sharing	best	practices	initiative.
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INITIATIVE 2 Explore the potential of expanding related community college programs 
with	a	specific	focus	on	international	students

Most formal post-secondary training for the farming sector occurs outside New Brunswick (e.g. Dalhousie 
University’s Agricultural Campus or the Atlantic Veterinary College on PEI). There is some college-level 
programming in New Brunswick (e.g. the Agricultural Equipment Repair course at the New Brunswick Community 
College in Moncton and the custom agriculture training programs developed by the Collège communautaire du 
Nouveau-Brunswick). The concept here would be to explore the potential of expanding NBCC or CCNB diploma 
programs	that	would	graduate	students	with	specific	training	related	to	the	farming	sector	in	New	Brunswick	
with a particular focus on international students looking to develop careers. It is proposed that a sub-committee 
be established with the AANB, PETL the colleges and other stakeholders to develop a sub-strategy focused on 
expanding college-level enrolment with a focus on international students. In addition, CCNB and NBCC are well 
positioned to continue offering customized training to the agriculture sector in New Brunswick on a commodity or 
technology basis.

Rationale

More immigrants are settling in New Brunswick and many are using the post-secondary 
education system as a conduit to starting careers here. In 2019 there were 4,400 study 
permits issued for people living elsewhere in the world to study in New Brunswick. Many 
of them want to stay. Currently, virtually none of those 4,400 are studying in areas that 
would lead to a career in agriculture..

Lead AANB, committee of stakeholders

Timeline Mid-term, starting in 2021

Measurement
l Number of students enrolled in college education related to the agriculture sector
l Expansion of college level programming
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5.5

OBJECTIVE: DEVELOP BETTER LMI ON THE FARMING SECTOR IN NEW 
BRUNSWICK

INITIATIVE 1 Annual	survey	of	agriculture	industry	firms/organizations

It is proposed the AANB implement a formal annual survey of the same subset of farms on an annual basis. This 
group of farms should be determined ensuring there are a good mix of different commodities, regions and sizes. 
The total number should be developed with these variables in mind and should include at least 50 farms. The 
reason	it	should	be	the	same	firms/organizations	tracked	each	year	to	allow	for	tracking	of	changes	over	time	
ensuring consistent and accurate comparisons. Questions asked should include both quantitative and qualitative 
such as: Number of staff, staff turnover, etc. and perception of the challenges associated with recruiting and 
retaining staff. If the New Brunswick agricultural workforce development plan is successful, over time, these 
organizations should start to report improving labour market conditions. This survey could be administered during 
an AANB event for ease of participation.

Lead AANB

INITIATIVE 2 Gathering and reporting on other data sources

In	addition	to	the	once	every	five-year	Census,	Statistics	Canada	publishes	a	variety	of	data	annually	related	to	the	
agricultural workforce such as employment, size of the workforce, age of workers, unemployment rates and wage 
levels. All of the data is available at the provincial level. Other organizations, particularly the Canadian Agricultural 
HR Council (CAHRC), are good sources of information on the agricultural labour market. Immigration, Refugees 
and Citizenship Canada (IRCC) reports monthly on a variety of indicators including the temporary foreign workers 
(TFWs) in the agriculture sector by province. A summary of key LMI trends in New Brunswick should be reported 
on annually to help farmers and other stakeholders understand the key trends and help develop new initiatives to 
address gaps in the labour market. This annual review will also help stakeholders understand if the agricultural 
labour market situation in New Brunswick is improving year-over-year. 

Lead AANB
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6
ADDRESSING  

REGIONAL AGRICULTURAL 
WORKFORCE DEMAND
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This Agricultural Workforce Development Plan is focused primarily on the province’s farming sector as a whole. It is 
important to also point out there are regional differences in the workforce demand around the province.

The growing maple syrup sector in northwestern New Brunswick requires a surge in workers in the spring months. 
Certain sectors within the industry are more automated than others. The growing greenhouse sector tends to require 
more workers.

There needs to be a structure that supports regional initiatives as well. It is proposed that the AANB and the 
implementation committee encourage regional stakeholders to engage with provincial level initiatives (TFW recruitment, 
agriculture	career	promotion,	targeted	segment	initiatives,	etc.)	but	also	develop	region-specific	initiatives	where	there	is	
an opportunity.

For regional workforce development initiatives such as the sharing of a harvesting workforce, there should be a local 
champion	and	a	clearly	defined	project	with	measurable	outcomes.	In	these	cases,	the	AANB	and	the	implementation	
committee should look for ways to support the development and implementation of the regional initiative. 
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7
IMPLEMENTATION  

OF THE PLAN
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7.1

INITIAL THREE-YEAR IMPLEMENTATION FRAMEWORK
To	be	successful,	the	agricultural	workforce	development	plan	will	need	resources	–	both	human	and	financial.	A	
proposed initial staff and budget framework is developed here. This should be considered as a high-level framework 
subject	to	change	with	the	development	of	specific	initiatives	or	to	conform	to	specific	government	support	programs.	

The implementation of the plan will require an Agricultural Workforce Development Coordinator working under the 
direction	of	the	AANB	CEO.	This	person	will	oversee	the	implementation	of	the	plan	and	will	work	on	specific	initiatives	
such as the FARMS promotion and working with PETL and others on agricultural career promotion. 

It	is	difficult	at	this	stage	to	assign	a	specific	budget	to	the	proposed	initiatives	to	be	implemented	through	this	plan.	
Many will not involve any direct costs beyond coordination efforts (e.g. seeking legislation change, etc.). Others will 
be led by other organizations and the role of the Agricultural Workforce Development Coordinator will be to provide 
support and reporting on results (e.g. PETL’s efforts to attract immigrant farmers, Magnet and online occupational 
profiles)	and	still	others	involve	existing	programs	(e.g.	Agriculture	in	the	Classroom).	

IMPLEMENTING THE PLAN – RESOURCES

l	 Agricultural workforce development plan implementation committee established by the AANB board of directors, 
Department of Agriculture, PETL, etc. 

l	 AANB CEO has accountability for implementation of the plan under direction of the implementation committee.
l	 Agricultural Workforce Development Coordinator hired to coordinate the implementation of the plan. They report to 

the AANB CEO.
l	 Core	agricultural	workforce	development	plan	initiatives	led	by	the	AANB	with	support	from	specific	partners	around	

the province.
l	 Specific	workforce	segment	initiatives	led	by	a	champion	organization	related	to	the	segment	(e.g.	immigrant	farmer	

recruitment, entrepreneurship development, etc.). 

BUDGET

l	 $70,000 to $80,000* for the Agricultural Workforce Development Coordinator. This person will oversee the 
implementation	of	the	plan	and	will	work	on	specific	initiatives	such	as	the	promotion	of	FARMS	and	the	
development of the online agriculture careers portal. 

l	 $20,000 for the development of an annual report providing stakeholders with current LMI on the agriculture 
sector (from the farmer survey and secondary sources) and the results of Agricultural Workforce Development Plan 
initiatives. 

l	 Funds	for	specific	initiatives:	TBD.	The	Agricultural	Workforce	Development	Coordinator	working	with	partners	
will	determine	if	specific	initiatives	in	this	plan	require	funding	and	will	develop	a	budget	and	seek	funding	on	an	
initiative-by-initiative basis. 

*including non-wage employment costs. 
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TABLE 8: AGRICULTURAL WORKFORCE DEVELOPMENT PLAN IMPLEMENTATION BUDGET

7.2

LEVERAGING PRIVATE SECTOR SUPPORT
It is likely the AANB and its partners will be able to attract public sector support for this strategically important 
workforce development plan. Agriculture is a very important industry in New Brunswick bringing in hundreds of millions 
worth	of	export	revenue	each	year	and	helping	to	support	local	food	production	that	benefits	all	New	Brunswickers.	
In addition, both the provincial and federal governments understand that workforce shortages have the potential to 
constrain economic growth in the years ahead.

At the same time, efforts should be made to leverage private sector support for the New Brunswick agricultural 
workforce	development	plan.	This	can	be	more	of	a	challenge	because	of	the	perceived	unfairness	if	some	firms	
contribute	and	others	that	do	not	receive	the	benefits.

However,	where	there	are	direct	farm	and	organizational	benefits	such	as	regional	job	fairs,	firms	should	be	expected	to	
financially	support	the	initiatives.	Even	for	broader	initiatives	such	as	in-school	agriculture	career	promotion,	individual	
firms	could	be	encouraged	to	cost-share	the	initiative	in	return	for	direct	promotion	of	their	firms	and	job	opportunities.	

Many government support programs encourage the leveraging of private sector funding. The New Brunswick agricultural 
workforce development plan should seek ways to garner private sector funding support. 

IMPLEMENTATION BUDGET

Agricultural Workforce Development Coordinator $70,000 to $80,000* 

Funds	for	specific	initiatives	(TBD) n/a

Developing/publishing an annual report on results and related LMI $20,000

Total budget (year 1)  $90,000 to $100,000
*including non-wage employment costs. 




