
 Training on Succession Planning Workshop  

The Department of Agriculture, Aquaculture and Fisheries is inviting you to a Succession 
Planning Workshop.  This workshop will provide training to all farmers and members of the 
Agriculture, Aquaculture and Fisheries Association as well as to all development officers of the 
Province to assist them on the topic of Business Succession.  The training will include a checklist 
and tool kit and where to find resources on the subject matter. 

The objective of the workshop will be to provide a simple approach to the succession planning 
process and to leave the participants with a better understanding on next steps for a successful 
transition. 

When: Thursday October 24th, 2019 

Time: 8:30 am to 12:00 pm 

Location: Hugh John Flemming Foresry Centre Complex – K.C. Irving Theatre 

Cost: No cost (Unlimited participants) 

Delivered by: Ron Robichaud of C & R Care & Consulting Limited  

 

Topics that will be covered: 

• Situational Analysis and why plan ahead  
• Business Owner Values and value drivers of the business  
• Valuation and Pricing Techniques 
• Value Improvements Strategies 
• Succession Alternatives 
• Discussion of Family – Succession Considerations – Input from Family Members 
• Management Succession Plan  
• Legal and Taxation Matters 

PLEASE REGISTER FOR THIS EVENT BY THURSDAY OCTOBER 17TH, 2019 

For more information or registration please contact 
Wendy McLaughlin at:  506-453-2108 or email wendy.mclaughlin@gnb.ca 
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